P.I. GROWTH THROUGH AI-DRIVEN
FORENSIC DOCUMENTATION

EXECUTIVE SUMMARY

You're leaving $665 — $2,000 per case, tens of thousands in case value, and attorney referrals on

the table—and it's not the injury.

Most doctors document PI cases and write reports the same way—using the same familiar
approach—an EMR, sometimes supplemented with tools like ChatGPT. That method is
consistent—but consistency is not the same as effectiveness which is exactly why cases get
reduced, value is never fully captured, and attorneys rarely tell you that your reports do not fully

support the case in a way they can rely on.
The signs are rarely explained, but they are:

o referrals that plateau instead of grow
e pressure to reduce fees

e or a lack of consistent referrals and follow-through from attorneys.

The issue isn't the way you treat or the care you provide. It's that your findings are not being

structured, measured, and translated into value.

INTRODUCTION

This 1s where Al changes everything—not by replacing what you do, but by transforming it. You

don't have to change your EMR and it doesn't interfere with your workflow.

Al turns the clinical records you already have into forensic grade reports attorneys seek that
shows:

The full effect that injuries have on the injureds life

Measurable human life functional loss (HLFLI) index

Structured life impact (AQDL) adjusted quality of daily living

Al-automated impairment ratings




o “Present-value” that attorneys need to increase case value
e Al-driven, billable PI services
o Forensic reports attorneys can actually use to support their cases

When this is done correctly, it changes both the case and your practice.

Examiner360 is the Al tool.

The value is how you use it.

CORE FINDINGS

You no longer have to leave $600—$2,000 per case, tens of thousands in case value,

and attorney referrals on the table—and it’s got nothing to do with the injury.

Most doctors have great EMRs and document the case. Very few structure it to increase value,

generate Al-billable services, and become indispensable to attorneys. That's the gap Al is closing.
Your EMR Documents the Case. It Does Not Value It.

Most PI narratives describe symptoms, treatment, and complaints. They do not quantify
impairment or functional loss, translate life impact, or express the injury in present-value terms.
That is where cases lose value. And that is where practices leave revenue behind — not just case

value or missed Al-billable services but also from missed attorney referral opportunities.

This is where Al changes everything—not by replacing your work, but by translating it into:
e Measurable loss
o Forensic-level reporting
Al-driven billable PI services
Stronger attorney positioning
Increased case value

Increased practice value

Watch the Video




WHAT’S MISSING IN YOUR EMR IS THE PART THAT CREATES
VALUE

Your EMR may show:
o Diagnoses, treatment, modalities, prognosis and MMI
e Pain complaints
o Range of motion restrictions
Treatment dates
Subjective reports

SOAP notes

But that is not enough. Those records usually do not show:
e Impairment in a structured way
e Measurable functional loss
e Quantified life impact
e Present-value economic loss

o Forensic support for attorney valuation

Even when the injury is real, the case is still vulnerable to being framed as:
"Subjective"
"Soft tissue"
"Resolved"
"Not supported by objective findings"

o "From pre-existing or prior accidents"

This does not translate the injuries into value because the record was never built to show value.

THE STRUCTURAL SHIFT

Description Does Not Create Value. Structure Does.

The moment a case moves from narrative description to structured analysis, everything changes.

Instead of simply documenting symptoms, the case begins to show:

o What function was lost




o How daily life was affected
o How long the impact continues

e What those losses represent in measurable terms

That is the difference between a file that gets interpreted... and a file that carries weight.

SOLUTION: WHAT THE EXAMINER360 AI SYSTEM DOES
1. Al Translates Medical Data into Measurable Loss
2. Adds Value to Cases
3. Adds $665 To $1,650 Revenue Per Case in Al-Billable Services
4. Increases Attorney Referrals

This system was built to do what ordinary documentation cannot do. And it works alongside your

EMR without changing it or interrupting your workflow.

It takes the medical findings already in the case and translates them into a forensic structure that

attorneys can use and insurers cannot easily minimize.

The Five-Forensic Layers and Al Process

1. Trauma Inventories
Electronic patient reporting outcomes (ePROs) unlock overlooked diagnoses

Impairment
Establishes the medical anchor

HLFLI
Measures loss of human function

AQDL
Quantifies life impact, including pain, emotional effect, and cognitive disruption

Pain & Suffering and Emotional & Cognitive Distress Translation
Converts the effects of injury into measurable losses

This is not just documentation. This is how injury is translated into value.




WHAT THIS MEANS FOR THE CASE
When Loss Is Measured, Cases Are Understood Differently

When your work is translated into structure, attorneys can show:

Functional loss
Whole-person impairment
Life impact
Non-economic effect
Loss of services

Present-value damages

This changes the way the case is positioned—not because anything is being added, but because

what was already there is finally being expressed correctly.

WHAT THIS MEANS FOR YOUR PRACTICE

This Is Not Just About Better Reports. It Creates New Revenue.

Once your practice begins using Al to structure and translate injury, you create services that were

never available through routine documentation alone.

Al-driven billable PI services include:

Trauma inventories
Impairment ratings
Injury model exams
Forensic-level reports

Structured valuation support

That means your role changes. You are no longer just documenting care. You are producing

information that directly affects how the case is understood and valued.

That creates:

More billable services
More attorney reliance

Stronger differentiation




e More business development opportunities

MARKET REPOSITIONING

Some Doctors Are Still Writing Notes and Narratives. Others Are Building PI

Enterprises.

Right now, there are doctors using Al-driven forensic structure to:
e Reposition themselves with attorneys
Generate new billable PI services
Increase the value carried in the record
e Build practices around measurable case support

Others are still relying on standard records that never fully express the loss. The gap between those

two groups is widening. Examiner360 is available to both. The difference is who uses it.

ATTORNEY POSITIONING
Attorneys Don't Need More Notes. They Need Better Proof.

Attorneys are not looking for one more provider who documents treatment. They are looking for

professionals who help solve their biggest problem: undervalued injury claims.

When your reports show structure, measurable loss, and value-centered analysis, your position

changes. You become more than a treating doctor. You become part of the case strategy.

That is where attorney relationships strengthen. That is where referrals increase. That is where

your practice grows.

THE CORE IDEA
Examiner360 Is the Tool. The Value Is How You Use It.

Al does not replace your judgment. It does not replace your EMR. It does not interfere with your

workflow. It gives you the structure to turn your findings into something far more powerful:
e Defensible

e Measurable




e Attorney-facing
e Value-centered
e Revenue-producing
That is how cases change. And that is how practices change.

See the forensic report - watch the video

BUSINESS TRANSFORMATION

Converting Your Business into an Enterprise:

Building a PI Practice That Carries More Value

If your records are not structured to measure loss, the case is easier to undervalue.

If your work is not translated into attorney-facing value, your practice is easier to overlook.

The Examiner360 system changes both.

See how cases are analyzed, structured, and translated into measurable value and learn how the
system works. Discover how doctors are using Al-driven reports and billable services to build

stronger PI practices.

CONCLUSION - A NEW WAY TO DO P.I. BUSINESS
If It's Not Measured, It's Undervalued.

Your EMR may document the case. The Examiner360 system helps you value it.

The pathway forward is clear: Al-driven forensic documentation transforms ordinary medical
records into powerful instruments of case valuation. By implementing structured analysis
alongside your existing EMR, you position yourself not merely as a treating provider, but as an

essential strategist in case development and valuation.

The software is available. The question is not whether AI can enhance your practice—it

demonstrably can. The question is when you will implement it.




ROI - Calculated at 2,000%

Examiner360 doctors report coding and billing the trauma inventories and the impairment rating

starting at $665. On each case.

Many are coding and billing for the Injury Model Exam, forensic report and functional testing, up

to an additional $2,000.

Do the math.




